
                                                                               

 

   

                                                                        ILLINOIS REALTORS® 

                                                    LOCAL BOARD LEADERSHIP FORUM  

                                                                         LUNCHEON  

                                                                     October 3, 2018  

                                                  The Westin Lombard Yorktown Center  
                                                          70 Yorktown Shopping Center 
                                                                       Lombard, IL  
 
                                                                        Grand BC 
                                                               11:30 a.m. – 1:00 p.m.  
 
                                                                       A G E N D A  
 
CALL TO ORDER  -  Matt Difanis 
 

1. Executive Committee Report and Known Motions.  

2. Roundtable Discussions. 

a. Present and 2019 Issues Facing Your Association. 
b. How Do You “Actively” Recruit Future Elected Officers and Board Members?  
c. What “On-Boarding” or Training is Provided to New Board Members and Local 

Chairs?  
d. Open Discussion. 
  

                                                    

                                                             


