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Washington to Hamilton

“Winning is easy (young man), governing is harder.”

‘RCHCAE
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1791

r Associations in USA T

1.5 million nonprofits
—7,200 chambers
—155,000 trade assoc

1791 — US Constitution
1890 - Antitrust
1894 — No Personal Gain

RCH CAE
L el
5 Associations in USA T

1908 — Roosevelt*
1913 — Exempt Designation (pg 60)
1950 — UBIT

1997 — Immunity & Public Records
2008 — Good Governance Policies

|CAE|
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Every man owes a part of
his time and money to the
business or industry in
which he is engaged.

No man has a right to
withhold his support from an
organization working on his
behalf.

RCH CAE
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Associations in USA
1908 — Roosevelt*
1913 — Exempt Designation (pg 60)
1950 — UBIT
1997 — Immunity & Public Records
2008 — Good Governance Policies
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Board Myth #1 - Upon their election,

members will transform into effective directors

without orientation or training.
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Protecting the Board

D& OandE & O
Incorporated
Indemnification

Volunteer Immunity

bl 0 8D e

Orientation e

RobertCHarris,CAE
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Why Serve on a Board?

Altruistic Experiential

Elevate the Profession Skills Learnad and Enhanced Worth

Advance a Mission

Service to Members and

4[4[+ 4]

Community

First Hand Information

Social Responsibility

Gov’t Advocacy

A R e A A AP Y

THE LEADERSHIP Life Long
EXi value.
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Elements of Good Governance T

Board-CEO Mission
Partnership Focused

Strategic
Plan

. Governing Documents T

Mission
(Purpose for existence)

3
Articles of Incorporation
(Relationship to state gov’t.)
Bylaws
(Relationship to members)
po

I Policies
) (interpretation of the governing documents)

i

Strategic Plan
(roadmap for the organization)
$ Annual Budget RCH CAE
RobertCHarris,CAE

@
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Must Know for Governance

* Read the Bylaws

* Understand the Budget

* Governance Concepts

* Performance Measures

* Strategic Direction, Goals, Mission

‘Read to Lead’

L [ RobertCHarris,CAE
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Stamp Out Myths

a) We cannot lobby. /B
b) We can’t make a profitf {'3\\’}5\\)
c) We cannot have savings. !
d) Our records are open for review.

e) We’re just volunteers.

RobertCHarris,CAE

i COUNGIT, FOR FXCELIFNCE

Organizational Profile:
Environment, Relationships, and Strategic Situation

/ 2 5 \\\

4 Strategic Workforce N
/ e Planning Focus ‘\
| 1 ‘ 7
Leadership ! | Results
TN 3 6
‘\ b Customer Operations /
Focus Focus

\ II /
\ ¥4
\ /

3 —
Measurement, Analysis, and Knowledge Management :ACE
[P raca 54




BALDRIGE
EXCELLENCE
B!

Performance
Excellence
Resources

ll/] | At PROvE

Rx for Healthy
Associations
(60 cures)

1o

RobertCHarris,CAE

Pg 9-29

Authority

* State Corporate Law
* IRS Exempt Status

e FTC Antitrust




Partnership Defined

Board Exec Dir./AE
Group of persons The person who has
authorized to make ultimate
governance responsibility for
decisions on behalf  jmplementing the
of the organization decisions of the

and its members. governing body.

Pg 19 Who’s ibility is I¢?

. : 535 g8 | £
Who is Responsible? £ gg £ g.g E
@ 5 5
3
7. Create a strategic plan
2. Approve the annual budget I3
3. Hire and evaluate Staff other than the executive dir v
7 Assess performance of the board of directors. 7
5. Promote board accountabity. g
6. Assess the performance of the executive director. 4
7. Review IRS Form 990.
8. Establish organization policies.
9. Set the agenda for board meetings.

0. Monitor income and expenses on a dally basis.

1. Approve selection of the auditor/CPA.

2. Develop (eview) programs of Services.

13, Revise/update the mission statement

14 Exercise fiduciary oversight of the organization

15.Identify, recruit and train new board members.

16_Create a business plan of action

17 Daily management of the organization.

78 Greate resolutions and positions.
79 Document administrative procedures.

20. Renew insurance coverages.

27.Budget for staff professional development

22.Appoint committees.

23 Budget for technology investment
24_Develop external relations, collaboration.

25.Sell sponsorships and generale revenue.
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BOARDS GOVERN
STAFF MANAGE

5
H
£
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Governance: Volunteer leaders are
responsible for the direction of the
organization. The board governs,
develops policy and sets a course.
The mission statement should frame
all discussions. Purposes of a board
of directors:

* Governance

* Policy & Position Development
® Visionary — Future Focus

®  Fiduciary

Management: Staff are responsible
for administration of the
organization. Staff partner with the
bhoard to advance goals and
strategies. while taking care of the
daily administrative needs unique to
nonprofit organizations.

Pg 12
Fiduciary Principles

postponement because of weather, strikes,

° Duty of Care - T —

Legal Principles

Duty of Care requires leaders to use

reasonable care and good judgement in
aprofit ‘making their decisions on behalf of the
20) | | interests of the organization; and,

* Duty of Loyalty .

Dauty of Loyalty requires leaders to be

faithful to the organization, avoiding

conflicts of interest; and,

Ly Duty of Obedience requires leaders to

comply with governing documents (i.c.

° Duty Of Obedience ot bylaws, articles of incorporation,

policies, etc.)

le

Board Tools

Documents available to leaders, often in a
T ondovchin Manual or haard nartal

g e

Good Governance
Good Governance Policies

In response to corporate scandals,
there is serutiny on all boards of
directors. Since 2008 the IRS started
inquiring about the policies of exempt
: organizations. Boards are expected to
; maintain their accountability,
independence and transparency while
governing. Policy questions in IRS
Form 990 include:

Audit and Audit Committee
‘Whistleblower
Compensation

Document Destruction
Conflict of Interest

Public Records

Minutes

Tnsurance and Volunteer Tmmunity




RESPONSIBILITIES.

Directors is a rewarding and important responsibility. This
isociated with governing a volunteer, membership organiza
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Board Responsibilities

Determine and advance the
organization's mission and purposes.
Select the chief paid executive (ot
staff) as well as CPA and attorney.
Support the chief executive and assess
performance in the organization (i.e.
budget, goal achievements, etc.)
Conduct organizational planning.
Ensure adequate resources (funds,
time, volunteers, staff, etc.)
Resource and financial oversight.
Determine, monitor and enhance
programs and services.
Promote the organization.
Ensure legal and ethical integrity and
‘maintain accountability.
Recruit and orient new board
members, and assess board
performance.

(Adapted from Ten Responsibilities of Nonprofit

‘Boards www BoardSource.org )

Good Governance

Directors ar
‘may cover le
copyright, ar

General Lia
damages and
organization.

Fidelity Bon
fraudulent or
employee.

Meeting Cal
revenue due

postponemer

te.
(Contactlgal

Duty of C:
reasonable

‘making the
interests of

Duty of Lc
faithful to |

.

Purpose of Existence

Update periodically

. Promote the Mission

Frames all work/programs.

Mission, Vision, Values




\ision
Mission

&Values

Mission Vision

To protect, educate  The most powerful

industey

and promste

mality

THE trusted resource for school
“TASBO business and operations.

Objectives Values

‘Adopted by the TMA Board of Trustees
September 2008

ion
“To improve the health of ll Texans.
Mission
TMA supports Texas physicians
by providing distnctive solutions
1 the challengees they encounter
in the cate of their paticrits

TEXAS MEDICAL
ASSOCIATION

Physcans Carng o Tns

Strategic
Goal 1: Practice Viability
Protect, improve, and siengthen Plan on
the viability of medical practices
a Card

Goal 2: Healthy Environment
Ensure continued success in
legislative, regulatory, and legal
interventions to enhance the
environment in which Texas
physicians practice medicine

Goal 3: Trusted Leader
Strengthen physicians! trusted
leadeership role within their
communities.

Goal 4: One Voice
Enhance the powerful,
effective, and unified voice
of Texas medicine.

RCH CAE

RobertCHarris,CAE
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Mission

Vision

Pg i3

Values

Respected Value

Description

Ranking of
Importance to Board
and Members

Innovative Makes use of expertise and resources to
provide programs, services and solutions;
best use of technology

Diversity Inclusive and respectful of people, ideas,
business models, ethnicity, etc.

Integrity Everything is done with the highest
standards of excellence

Transparency Board promotes openness and

encourages awareness of activities.

Member Responsive to member needs.

Driven

Accountability

Commitments are upheld; accountable for
the trust of the members,

Unity Decisions are support by all. Dissentis
expressed only inside the board meeting.
Sustainability Concern for long-term operations;

environment considerations.

Your Mission and Vision?

14
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2. Partner with the Exec Dir.
v" Board — Staff team

v Avoid interfering with Exec Dir.
relationship.-lines of authority.

v Org Chart ?

15



e ] Board Behaviors

CONFIDENT1AL

3. Monitor Performance

* Budget Performance
e Exec Dir. - Administrator

Performance
* Board Self Evaluation*
EVALUATION

Annual
Discussion

Without Staff —
Chair Driven

Outcomes —
Improve
Governance

RCH CAE

16
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F300Members 2050 fao]

G2K Members 2800

Total Membership
8200 &t

FY15 Revenue
Taget 13183200

o Attendee Satisfaction  Employee Satifacton Chapses Sousfaction  Board Satisfaction
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High Level Dashboard — April 2013

Current Restaurant Members 1,485 1442 +43  +3.0%| A
(ot e, s R

Restaurant Units 3,478 +120) +35%| A
P

651 482 +80%| A
foa) oz

Restaurant Member Units 1,989 1,897 +02| +48%| A
o e o

Avg Restaurant Member Dues $738 $761 EYE T
0 2ot LaEs]

Total Membership Szales $667.377 $537,800| +$29577| +55%| A
lestie Mg bzt LNPEE b

Tatal Revenue $926,143 $803761| +$32,382) +36%| A
(e YidEL Al

Total Expendiures $843,065)  $864,920] -$21,855 -25%| A
(e Tt TR

Education Certifications 957 969 A2l 2% ¥
o

Twitter “Followers”™ 1,380 1611 +44%| A
o

Facebook “Likes” 1,350 +o| +07% A
RESE

PAC Net Income 11, $16,937 -85516 -326%| V¥
YA 2| -t

4. Strategic Direction

v' Board is the visionary body.

v Written in form of a “Strategic
Plan.”

v Reviewed annually.

v" Fully updated 3 to 5 years.  RcH/CaE
L RobertCHarris,CAE

I:E { Your Mission Statement T

2014- 2015
L. Code of 11, Consumer Vi
{ Ethics } { 1. Advocacy ] [ Outreach Solvency
( \Ya - ~

May |
annud
Jfollow

V, 2014 1+ Every gssoc. o

{ly demanstrate gomplia

ng core|standards.

ealtors [{hall
e with the

Attestation of
compliance

X

Date,
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M\ STRATEGIC PLAN ...

The Charleston

ADVOCACY

as thelocalvoice
oot estateand Realors”

Delver elevs

ISSUES MANAGEMENT

- dentityand prioriize ssues
Protect private property
nights, qualityof e and
Realtors* abilty to practice

MEMBER ENGAGEMENT
AWARENESS

- Divrsity

REALTORS* POLITICAL
| COMMITTE (RPAC)
- Educate members as tothe.
Impact of RPAC and NARS.
RealtorParty Inititive:
+ Increase Realtor®

particpation " member s

membership

sty Besources
Professional Enrichment

and implem
e
‘connections.

- dentityand expand
benefis and effective

ACCESSIBILITY

ICE

ant value,benefits

ent events

e

PROFESSIONALISM

Faciitate excllence
andethical behavior

PROFESSIONAL DEVELOPMENT
+Keepal education courses
reevant to Realor® needs
SHARE SERVICES

ks profestona s
services

Aeocatons
ACCOUNTABILITY
processfor addressin
Violations asier and faster
- Explore enforcement of
tatons.

PUBLIC AWARENESS

- Inform the public of
requirements to bocomea

Realtor®
- Inform the pubic of the

addrional education
requirements for Charkeston
Realtors®

COMMUNITY

entanceurcommuntes
rough service public
e

PHILANTHROPY
«Promote and support

Reading with Reaors

~Showcase the contributions
of Realtors* n ther
communites

PARTNERSHIPS
Bl gantopporuny
support the community
~Nurture partnerships within
the community

STRENGTH
e
ard the resources
o ———

LEADERSHIP DEVELOPMENT
- Maintain and expand th
Loadership Devalopment.

- Bvaluate the nominating
process

STAFF DEVELOPMENT

«Maintainthe qualty of o
saff

~Encourage and fund staff
development

s

- Support MLS Intatves for
e
andes

FISCAL RESPONSIBILITY

- dentify opportunitesto
R

SANTA CLAM COWTY

-
Assocation of REALTORS"

Strategic Plan

2014-2017

Satitaction Proparty Ownars

Retatns.

Sher Anth

43

R Joarion Thewsa Olson
GOALHT GOAL#2
I ey

2013-2017 Strategw Plan
[ oicre (et | 1o

ftieiy e eamiteeont. | Nercpogn

m

1V. ADVOCATE

Bt rearond i
GoALud 081 45

szt | ASSOCIATION coMMITEE CHaR
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’ NORTHEAST FLORIDA

ASOCIATION OF REALTORS

Strategic Plan I;E

VISION
<o bathe Assocition of Choice for the Real
Extate Profossionsi ™

[

I 2012- 2014 strategic Plan
Lehigh Valley Association of REALTORS®
N )

MISSION
“To provide a unified effort b ho
performance of the California cut flower and foliage industry

Tttt g

Exceptional
Member
Services

[ Tallahassee msnsnst s Hishassssoursofsearomse 1o

O AnD DI RERCTaRS: PrOtect property ightsanl suppor the suces of

Tt roao 10 2020

Member Value

g
Incease Community Awareness Improve Media Relatons
Faciltate Community Invohvement
Professional Standards
Protect Consumers & Resotes” Provide Education
Ensure Ethics

Monitor & Respond o Logisativelssves  Encourage Engagement

Advocate fo Housing Meintoin Colaboraion
Association Excellence
st inTechology Manage Ases

Vision

Mission
Toadmateandpomote
sty medne, whe
icinganmaland
humanbesth.

Vision
ek v sobe
the st

organizaton atiancng
veeinay mediine.

JOINTODAY [55
wmaorg [
(608)257-3665 [O

N WISCONSIN VETERINARY
MEDICAL ASSOCIATION gy

201 Gustats i Sute 120
Madsia WSS

Values

e
e e

(2573655 Compion
winasy ey
Dowm -

f—

anvayazn,

ot
sy e —

Member Benefits

et s s
JOINTODAY ety

iy

o
ey

1>

e

iy
i
e ey
iy i

e
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T EDUCATIO!

THE BENEFITS OF
WVMA MEMBERSHIP

RELEVANT- -
N

« et B0 C2 o
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WISCONSIN VETERINARY
WEDICAL ASSOCIATION

25720 5 2535

..

Michigan Chamber Goals
e ———

P o gt
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Gonte 10 dersiy hamter membersi by

s o s, gy w rs ERGAGHIT
mincty boonams v Competitiveness

membesip retenion to 85%.

e ot rumber f Ghamber meoes o
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Contne eadertip ol nchamoes fcer Excellence | A}

MICHIGAN 2014-2016
E- I Strategic Plan
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o lore eerion st s

ry 0 2013-2018 st prcres
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ana g St

+ Rekct pro-busies G,

+ Retan n-tiaw maprty on theVichian
Suprome Cur

Encrmentcrscatin
R p—
iy o refom tragh bt pracces

it Member Engagement
- Stongthn theCramters gzt etk

+ Conduc gl marmbernp mesings

00 ety crated it campegn.

HOW NVARTAKES YU FURTHER"
MISSION STATEMENT:

Toromes et

e

OUR STRATEGIC PLAN GOALS:
Y & GOVERNMENT RELATIONS.

o S e and e

TECHNOLOGICAL & DIGITAL RELEVANCE

st oo g e NORTHERVRGIA

s w rogeny nghs e proveces rough
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FIND US ON SOCIAL MEDIA
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5. Adequate Resources

v

v
v
v
v

Budget income streams.
Savings - reserve.
Staffing.

Volunteers and committees.

Facilities — office.

RCH CAE

RobertCHarris,CAE

Revenue Sources

Member Dues

Non-Dues

¢ Advertising
 Sponsorship

* Endorsements/Royalties
* Trade Show/Expo

* Interest

Product Sales

* Education, Meetings
Gifts, Grants

d

i

‘l\' >
b ‘ '
1|14

i

RobertCHarris,CAE

I N N Iy Oy

Budget Questions

Size of budget?
Reserves and assets?

Audit; policy?

Minutes record financial reports?

Safeguarding funds?

Ratio of dues to non dues income?

RCH CAE

RobertCHarris,CAE

22



6. Protect the Resources

v Board accountability, oversight.

v" Audit & audit committee.

v' Insurance coverages

L [ RobertCHarris,CAE

7. Programes, Services, Events

v' ROI?
v" Abandonment of Programs?
v Golden Handcuff?

L RobertCHarris, CAE

D it el T e e

"DEPARTMENT STORES
BECOME ENDANGEEEE

se

\acy's and Sears, which owns Kmart stores, announcs

nnnnnnnnnnnnnnnnnnnnnn

Lancaster Chamber becomes first in nation to|.
drop membership model

23
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THE END OF
MEMBERSHIP

AS WE KNOW IT

Robert ‘l]‘ Putnam

RELEVANCE 3

|-

B . |

Dangers Report

. Leaders Out of Synch with Fast Pace

. Uninformed Decisions
. Resistance to Mergers
. Lowest Common Denominator

. Reluctance to Volunteer

. Dependence, Loss of Primary Revenue

. Good Old Boys Club

. Alignment with Parent Organization for Strength

1
2
3
4
5. Governance Structure
6
7
8
9

10.Dues Disconnect RCH CAE

L sl

? Activity Alignment with Strategic Goals T

tect the pro
 [%of [ Other |Gross | Budgeted | indrect | Recommendation
Member | Users | Income | costs | Costs | for Upcoming:
usage
" 3

& 2

S ietinas T

®
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E]
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Communications
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= |
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DOEOROOEOED?

BEEINOE
1

8. Promote the Organization
v" Know the mission.

v’ Talk about the goals.

v' Talking points and positions.
v' Lines of authority.

“I can’t speak
for the board

- but I can give
you my
personal
opinion.”’ [reice

25



Policy on Spokesperson T

No one shall act as the official
spokesperson for the association
except the elected president or a
person or persons so designated.

T IXE AR £007 U] 3STRdX GOTER0wY

port the
ions of the
0

"I didn't say anything during the meeting,
but | don't agree with the rest of the Board

on this issue.” RCH CAE

Unified
g Message
RCH|CAE




Check your Org Chart

Veterinary Profescion and

Backiesping

Sacretary/Trezsure resdent st resident Viea Prasdznzt Pt prsidert
(stratagic Plar Champn

Director

Director Drector Director
Champion of Gov't and Public Champien of Profession o ¢ Education Conter Champicn Leadershio and
Relatiors Success/Membe Service Champlon of Education Cent Resource
Committees Coundils
Volunteer work groups appointed to advance Sef govemed categories of membership with like
elements of the strategic plan. (Stonding, tosk forces, interests facilitating conrections and susport
strke forces, quick action teas) asscciation program }

9. Legal - Ethical Integrity

v’ Insurance

v Conlflicts of Interest
v’ Filings

v Antitrust*®

March 16, 2009

FTC to Assoctations: Lack of Antitrust
Compliance Can Facilitate Coordination and
Violate the FTC Act

by Richard Liebeskind, Jerali A. Jacobs, Jefferson C. Gizssiz, Alvin Dunn and Cynthia Rebertson

Inarecent enforcement action, the Federal Trade Commission has made clear
that it expects trade associations to adepr antirust compliance measirres to
prevent discussions ameng competitors that vould facilitate coordination on

prices or compefition. Failure o adopt cnstomary antiteust compliance
measures, coupled with discussions of pricing policies, might constitute an

“unfair method of competition” in violation of the FIC Act. -




ANTITRUST
AVOIDANCE

ANTITRUST
AVOIDANCE

Antitrust
Compliance §
Guide
for
Association
and Board
Leadership

tion
ATTENDEES SIGNATURES REQUIRED

v" Board Orientation

v" Term Limits

v' Leadership Development

| -

v Young Leaders, Diverse Leaders

28



Future Leaders

“The Ask”

Invite to serve on committees.

Invite to observe board.

* Young professionals; emerging leaders

* Dynamic orientation for directors.
NOT WARM BODIES IN SEATS

ke

RobertCHarris,CAE

Pg 31 | Board Meeting Agenda
Location — Date - Time
1. Callto Order' Chair - 8:30
Il. Approval of Minutes Secretary
Il Treasurer's Report Acceptance Treasurer 8:15
IV. Consent Agenda (Reports distributed in advance, no action)
a) Executive Director Report
b) Committee and Officer Reports
) Misc. Reports - Background
V. Strategic Goals Discussion 8:35
A. Advocacy and Gov't Affairs
B. Member Support
C. Professional Development
D. Organizational Excellence
VI. Mega Issue 9:00
VII. Old - Unfinished Business 9:30
VIIl. New Business
IX. Adjournment and What's Next? 9:55

Mission Statement:

*Reminder about antitrust avoidance, conficts of interest, and confidentialty
“Review of assignments and expectations before the meeting adjourns.

a)
b)
c)
d)

e)

)

Meeting
Agendas

Who
Develops?
Opening
Reminders
Consent
Agenda
Time
Markers

Mission
Statement

Include Goals
What’s Next

29
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Presidential Advice

Build your Team

Frame it with the Mission

The Resources are NOT Yours.
Write YOUR President’s Message
The AE is your best friend

Rely on Expertise (CPA, Legal,
Insurance, HR, etc.)

RCH CAE
Mbermlarm,ﬂ

Pg 24

The Past President

¢ Respect
¢ Wisdom
¢ Special Projects

¢ Governance

IMMEDIATE 1 Evaluation
PAST PRESIDENT « Sounding Board

Pg 16

Got the agenda — Now what?

Robert C. Harris
Wednesday, March 23, 2016

Share this article

The purpose of an agenda s to ensure a
meeting will be conducted in an orderly manner
and discussions will lead to results. With an
agenda, conversations stay on track, and the
meeting should end on time

The agenda is prepared in advance through
collaboration of the chief elected officer and the
chief staff person (executive director). With

sufficient timing, it s distributed well before the

meeting with supporting information. For
quarterly meetings, directors might receive it 30 days ahead. For monthly meetings, they might
expect it 7 to 10 days in advance

Upon receipt

What directors do upon receipt of the agenda to prepare for the meeting will impact discussions
and outcomes.
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- Annual T

Director Commitment DrEmiatly
Read and uphold the
governing documents.
Work to advance the
mission; serve the members
Respect confidentiality of
discussions and documents.
Disclose conflicts of
interest.

5. Avoid antitrust violations.

6. Respect board decisions.

AL A et T

&
SN >
'3 S ALA 9‘."9“399 :
g S R Color

We, the Ieaders of the American Insiitute of Architects in Colorado, are committed 1 the
relevance of our

ices and

We are committed o repositioning the AIA in Colorado to provide the bos:
programs to our members

In order to accomplish these commitments, we shall

B oty our Govermane sracurs 15 v ane crporata ity on e of A
I Colorado by unincorporating e Ioca) chapters;
W - Eatabiish & state board pased on competancy and region: /
« Establish criteria for the development of chapters; 7
e

Z Reduce the size of our boards 0 5.7 members who convene VEQulan
(LN quartor and at ad hoo mestings:
- Reduce the number of national delegates from Colorado;
locar lovets:

Create action groups aligned with the strategic plan G{ Y
\

\<w€. shall cstabiish & program and ovalustion Commities atthe Siate ovel wih speciic
A

Is dis i sed of representation from each chapter; \
e e it e QA el
ﬁ/% ,
<_c/—»!z\—>v”\< - 1 @b«bi Ve onagond
20 /(Z/J%)B (-
qu\;/
3 o X:Vaey s

r Cultural Expectations — Ground Rules T

U Meetings will start and end on time.

U Turn off digital distractions.

U If you arrive late, please refrain from voting until the next
agenda item so as not to interrupt the flow of discussion of

those who arrived on time.

Q An agenda will be distributed at least 10 days in advance; it will
frame our discussions; please try o avoid meeting distractions
and sidebar conversations that might take us off agenda.

Q Prepare for meetings by reviewing the materials provided in
advance.

O Many of your questions can be answered in advance if you'll
direct them to officers, staff and committees before the day of
the board meeting

4 Minutes will document decisions and actions of the board.

Q Decisions of the board shall stand; expressing dissenting
opinions after the meeting is inappropriate.

0O Please respect new ideas and new peaple on the board of
directors.
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Types of Committees

Standing Committees are
identified in the bylaws and serve
the duration of the year.

Subcommittees divide work
amongst subgroups.

Task Forces and Ad Hoc
Committees arc appointed for a
specific purpose. The committee
disbands after completing the
assignment. Because volunteers
have limited time, consider using
task forces or Quick Action
Teams (similar to task forces but
even shorter duration.)

Councils, Think Tanks, Brain-
e-Forces and
Special Interest Groups are
other committee names, often
created to engage persons with
similar interests, such as practice
specialty, geography or ethnicity.

Shorter is Better—T

Help Wanted
The Community Service
Committee is seeking
members to help build
wheelchair ramps on a one
time basis this spring as a
service project. Goal is to
build 20 ramps in cities around
the state. Expenses can be
raised locally and project
undertaken over a weekend.
Approximate time required is
no more than 20 hours.
Volunteers will receive
certificates of appreciation.
Contact our committee chair
or staff lizison.

v Committee Trends -

Fewer
Aligned with Goals
Results Driven

Engage Members

L O R S R

New Names
* Standing
¢ Ad Hoc/Task Force
¢ Quick Action Team, Ready Action Team

¢ Brain-Trust

¢ Micro-Tasks RCH CAE

L sl

' Board-Committees Relationship - |

“Keep minutes and waste hours”

Authorized by Board
No Authority to
Spend, Contract or
‘ Speak
Aligned and
. Advancing Strategic
Board of Directors Plan
Recommendations to
‘ Board

Meeting Minutes and
Agenda

Membership

Committee | || Committee = [ Committee | || Committee

RCH CAE

- sl
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1. EDUCATE w Il LEAD
iige moron Than " Seraniver
GOALKT GOAL#2 COAL#3

2013201/ Strategic Pl
r— ra .A.,ﬁ an

Alignment

ASSOCIATION commiTeE Chter

Pg 28

1 Survived

a Year on a Committee!

. Chair & Vice Chair
. Alignment with Goals
. Purpose Statement

. Board — Staff Liaison

. Minutes

© ® N R W~

. Committee Notebook or

Current Year Charges
Metrics, Timelines

Agendas

Portal

ﬁ’

e NVOLVED
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Risk Awareness

Insurance Coverages pg 32
Minutes pg 33

Executive Session pg 35
Sponsor or Advertiser pg 36
Public Records pg 37
Speaking for the Assoc. pg 39
Antitrust pg 41

Policies pg 42

Copyright -

Dues Notices -

Guests at Board Meetings - M

M [ [
Meeting Minutes

1. Audio Recordings
2. No Side Bar Conversations

3. Protect Organization w/ Self

Serving Statements
4. Distribution Policy

5. Committee Minutes, too. RCH CAE

RobertCHarris,CAE

Risk Awareness

Insurance Coverages pg 32
Minutes pg 33

Executive Session pg 35
Sponsor or Advertiser pg 36
Public Records pg 37
Speaking for the Assoc. pg 39
Antitrust pg 41

Policies pg 42

Copyright -

Dues Notices -

Guests at Board Meetings - RobortCHarris,CAE




r 2009 FTC

Trade assocs. to have measure of antitrust avoidance.

The consent decree offers key guidance on
unfitrust compliance for trade assodiations
und their members. The decree makes dear
that the FTC expects trade associations to
udopt clear antitrust complionce measures
und to enforce them rigorously. The decree
required on oppointment of antitrust

legal counsel for NAMM, annual antitrust
training for the board of directors and
staff, the presence of antitrust counsel ot
ull association events and meetings, and
the review and opproval of agendas and
materials prior to distribution af meetings.

A Reminder to Trade Association Members: "No-
Poaching” Codes of Ethics Can Cause Antitrust
Problems

posted on: Thursday, August 28, 2014

Trade associations are a collection of competitors and, as such, can raise
potential antitrust risks. In particular, an association's code of ethics might
effectively be an agreement between members not to compete among
themselves. Recent Federal Trade Commission (FTC) enforcement actions
serve as reminders to associations and their members that antitrust
authorities take seriously any such antitrust violations.

On August 22, 2014, the FTC accepted for public comment separate consent
orders with the National Association of Residential Property Managers
(NARPM) and the National Association of Teachers of Singing (NATS). Each
association supports its thousands of members and their customers in
numerous legitimate ways. Unfortunately, each association also had a code of
ethics that contained provisions the FIC considered agreements not to
compete. NARPM's code made it unethical for a property manager to
"knowingly solicit competitor's clients." NATS's offending provision read,

ANTITRUST
. AVOIDANCE
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Risk Awareness

Insurance Coverages pg 32
Minutes pg 33

Executive Session pg 35
Sponsor or Advertiser pg 36
Public Records pg 37
Speaking for the Assoc. pg 39
Antitrust pg 41

Policies pg 42

Copyright -

Dues Notices -

ke

RobertCHarris,CAE

Guests at Board Meetings -

\\@

RobertCHarris,CAE
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Well, that's a wrap on this years strategic planning.
Might as well put it with the other ones. H CAE

The Strategic Plan T

* Road Map

* Allocation of Resources

* Every 3 Yrs +/-

* Responsibility of the Board

* End or Start of Term?

* Guide for Committees and Staff
* Prioritization and Elimination




Pg 43

PLAN

Terminology
of Planning

Strategic Planning Terminology

2\

[ ST ——
=== Serving all elementary and middle-level principals
Ve — g ry princip

2014-2017
STRATEGIC GROWTH PLAN

OUR MISSION
Tolead in advocacy and
support for elementary

and middle level principals
and other ecucation leaders
n their commitment to

al chilhen.

Our growth plan was guided
by our Vision 2021 overarching
‘goals which focus on:
LEADING

education on behaf of chidren;

STRATEGIC
GOALS.

LEARNING
1o increase knowledge, il
and impact;

COMMUNITIES
of leadrs who connect,
oarn and share; and,
ORGANIZATIONAL
TRANSFORMATION
through capacity bullding.

GOALS & STRATEGIES
The board established six goals, and within these goals
_——

everything we do is strategically aligned. As we review existing
Texas Rural Water Association programs and look at new opportunities to enhance membership

value, we will use these goals as our road map.
Strategic Plan
2016-2020

Mission

To serve, represent and support member
water and wastewater utilities.

Vision

TRWA's vision is to be a recognized leader
on water and wastewater utilty issues, to be
the premier provider for education and expert
assistance due to our well-qualified and
knowledgeable staff, and to have an active
and engaged membership.

ORGANIZATIONAL VALUES
+ Professionalism

+ Communication

+ Job Knowledge

Attitude

Adaptability

Teamwork

TRAINING
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Promoting the importance of the
veterinarian as a medical professional
in his or her role in protecting

animal and public health.

pi Veterinary Medical Associ

Value for
Members

Viability of
MVMA

Www.msvet.org

2010

TMA 2010 Goals

VISION: o improve the health of all Texans

IISSION:  TMA aggressively supports Texas physicans by providing
=

practice of medicine

GOALT:  Pracrc Vismury
Protect improve,and stengthenthe vabityof medil practcs i Texas.
STRATEGIES: 1. Enure
frepdiaptaion
2 Prorid o effcivesuins 0 improve l s ofprcic
Mg o
. oceme Tesphysnd undesandg, sopin, e
i of e et e T e

GOAL2:  HEALTHY ENVIRONMENT

STRATEGIES: 1. Develop ad implerent public nd private sctor sssegis promoting.

ROADMAP TO THE FUTURI‘V

TexasMedical
Association

beslh care
2

e, qualty, evidence.based medicine,

GOAL3:  Taustep Leavkn

health care team.
STRATEGIES: 1. Enhance the pubic image of TMA-member physicans
5 :

promote appropriate ols of the profssionsls on the team,
GOAL4:  Voice oF Mepiane

Enhance the powerful,effective, and unified voice of Texas medicine.
STRATEGIES: 1 )

involement and the ongoing fnancial hedlh o the sociton.
2. Promotean ffctve vice through ladersip developmen, elevane
1 dscilined

diseminacion.

3
llanceswithin and wihou the federaion of medicine
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2014-2015

Your Mission Statement

L Code of

{ Ethics

Y

May 17, 2P| 4 - Every as:

the foll

compliance
X
Date.

with

Attestation of




Contra Costa Association of

REALTORS®

(@

Strategic Plan

2015-2017

Goals 2015-2017

Goals are the core compeiencies of fhe esociofion; areas

whers the boord is commited o allscating fime and
rescurces [commitess, siaff, funding, st

- I Innovative Strategy

Mission Statement . MLS Futurs
. and Advecacy
IV. Consumer Outreach
V. and

racl proparty i

Vision Statement
ng ts

V. Professional Standards

IV. Consumer Outreach and Education

4. VOICE OF REAL ESTATE A, EDUCATIONAL OFFERINGS

i 8l mcis vt o izng et V- €97

P——

oo o o cod e hrsh BEAL 4 OLLABORATION 5. couason

= e .
s et

. CONSUMER ADVOCACY A ECONOMIC BALANCE
Engogeto b b g o] I. Innovative Strategy s o i b o b A
[ R —— ot o, moking oot ooy

N —

D. COMMUNITY INVESTMENT
oo g s co i s B- EMERGING SEGMENTS . EXPANSION OF DATA SERVICES

[ -

T e o REATORSS

E. CREDIBLE RESOURCE

spnced oty

s coircors, v o g

£ GRASSROOTS INVOIVEMENT

Pg 44

(90 Days - Start to Finish)

Strategic Planning Process

e

Before During
(Pre-Planning) (On-Site)
Phase [ - 60 Days Phase I - - 2 Days

After

(Post-Planning)
Phase III - 30 Days

Determine Need for Plan |  Set the Scene - Purpose

Select Date & Timeframe | Reporton Findings
Review Prior Plan

Circulate the Draft
Officially Adopt Plan
Promote Results
Appoint Plan Champions
Include on Agendas

Select Retrga{ Setting Affirm Mission, Vision, Values|

Select Facilitator Gonsensus on Goals

Select Participants Set Strategies

Conduct Survey(s) == Set Performance Measures
=Prepare Reports Accountability - Tactics

L INtErate " Budgsting, Marketing,
Memoership Campaigns, etc.)
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NEFAR Board Agenda

Welcome

Callto Order and Roll Call

Acoeptance of Excused Absances
Accaptanca of Agenda
Acceptance of the Minutes.

Budget and Finance Committee Report

Strategic Goals
+ Advocacy and Govamment Ralations

— —

Romindor of Antirust, Confidantialty and Conflict of Intarest

Cansant Agenda (Reports Distributad in Advanca-No Acion ltams)

* Successful Realtor Operations/Membership

* Community Servico and Realtor Awaroness

Uniinished Business
Now Businoss
Meelings Calendar

Adiournment

* Model Association, Sustainability, Resource Mgmt.

Keeping the Plan in
Front of the Board

To serve as your advocate and resaurce for Real Estate in
Northeast Florida.

1

RCH CAE|
[RobortCHars,CAE |

MISSION

“To Serve as Your Advocate and Resource for Real

Estate in Northeast Florida *

Pg 46
) ssmsioies  Strategic Plan

VISION
“To be the Association of Choice for the Real
Estate Professional ”

Strategic Goal #1 Strategic Goal #2

The Voice and The Realtor® Knowledge Conter
Advocate of Realtors® .

BHAG - Project 2009-2014

Strategic Goal #3 Strategic Goal #4

Successful Realtor® Operations ‘The Model Association
Le 1

VALUES

* Future Focused

« Instill Excellence

« Consumer Focused

* Promote Diversity

« Encourage Ethics/Integrity

Frequent Goal Areas

1. Advocacy (Influence)

2. Membership Value, Engagement
3. Education/Professional Development
4. Community Engagement, PR

5. Sustainability, Association Strength

RCH|CAE

ﬂ
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Program of Work (1 year)

(MPLEMENTING THE MO STRATEGICPL
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e Plan Implementation T

Implementing the Strategic Plan
Bob Hars, CAE

ditacion. During e ratreat anthusiasm buids for naw programs and growh,
At he rereat sveryons returs tother daly priortis. Tha rareat s Just  memory.

3 ORAFT: G
o chockorsccuracy.

2 ADOPTION: Offilaccption ofthe plan by a moton ofthe bosrd at he
next meeting; within 90 days. by

2 AVARENES: e o pns s sty esig oot | g
press release, newsketter and presentation at an annual meeting i
(mstor P ot ard s s o mos b |
and membarod pianwil i on  businoss card)

2 ACTION PLAN: Trasit tho srtagcpianinto s businessor aton

2 METRICS:
recogrized.

e
programs in the new plan.

2 CHAMPIONS: Agpoint a sratogic pan champion. o goals'champions,fo monlor and
oporton progress.

2 coMMITTEES:

3 CONSULTANTS:
capabiitos.

3 REPORTING: Alocate i to port o prograss (or dlays) in tho stratogic lan.
Consider
RED -~ completed or naads atenton.

3 UPDATE: Annuall eview the plan n-depth. In thea years develop an updated plan

e

e L
L . RobertCHarris,
R icheze com - Spring 2017 CAE

Pg 43-60 ‘T
Appendix

Essential Governing Documents

Assoc. of the Future

Revise the Board Agenda
Avoid Group Think

Gavel is NOT a Crown or Wand
IRS 501c Designations

| -




o Nonprofitcenter.com

Robert C. Harris, CAE

HE NONPRATT CENTER: PROMOTING THE ASSOCIATION MANAGEMENT PROFESSION

—_ . Welcome
B] My phicsophy

NAVIGATION

Hou

o € and co-author of Buiding an Association Managemen Company.

conee m sround the world for sharing be:

ices and promesing
ook & Products fy of associations and chambers.
8 Management Tips & Templces

9 Seminars & Traiing mposium was the most practical idea generating,

light a fire” mecting that I've been o in a long whie

TBased on your leadership program I'm excited to start my year as president

Congratultions on being honored a5 an ASAE All-Star Award winner for

professional development! Our associat

You've made major differences in our associaion, and the rpple effec just keeps

Traning Vi

mulipling the bensfis ' nice to see that your commiment s recognized by

o
Tool Kit Toolkits Free
Policy Management
D0 raches ot o o oot vt SR
s ratrns
P Sowd ety -
Emors in Policy Adoption. PUDK: Racorce s
Creating a Policy Manual e
From Minutes. s
From Bylaws. Dl “
s Srange P s
Sovng Resone
Fearci At

e 1
Poicy Managemen Too! K govemance and management, visit www.nongrofiicentercom |




Assoc. Excellence
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BOARD RESPONSIBILITIES GUIDE

Hdoa! for Leadership Dovelspment
Easy to Use and Explain
Thousands used by Every Kind of Board

FAX THIS ORDER FORM TO 850.297.2800
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